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A message from our Chief Officer and Chair 3

We are delighted to be introducing West Lothian Integration
Joint Board’s 6th Annual Performance Report which covers the
financial year 2022/23 and is also our final annual performance
report for the strategic plan which covered the period of 2019 to
2023.

This year was another one of change, adaptation and
innovation for West Lothian Health and Social Care Partnership,
none of which would have been possible without the terrific
efforts of skilled and dedicated staff working in Health and
Social Care. Thank you to all our staff, working across each of
our services and sectors: we value and appreciate all you do.

We are acutely aware that our communities, service users, their
families and our staff have been impacted considerably by the
ongoing response to Covid-19. New ways of working were
established during this period with our colleagues and partners
trying their very best to care for people within the restrictions we
needed to have in place.

In this Annual Performance Report, you will read about some of
the ways our services continued to develop and evolve in
response to the challenges presented. The report also describes
the progress we made throughout the year in delivering our
strategic objectives, and presents key data related to our
performance.

We have progressed our transformation work and have
expanded the ‘Home First’ programme. This is reflected in the
reported data showing a decrease in the rate of emergency
bed days for adults and a decrease in the rate of emergency
admissions for adults. We have progressed important
developments in mental health, such as expanding out Liaison
Psychiatry Service and supporting people with learning
disabilities to live more independently within West Lothian. We
continue to develop our services to support people to look after
and improve their own health and wellbeing and ensuring our
services are centred on helping people maintain or improve
their quality of life. To help us achieve this we have worked with
our partners within the community on developments such as
Community Connections, Ageing Well and the Health and
Wellbeing Program.

We are aware that statistics show we aren’t performing as well
in some areas compared to the national level and we have a
range of work being progressed across the partnership. This
includes the development of West Lothian Carers Strategy, a
revised governance structure and implementation of
Medication Assisted Treatment (MAT) Standards within our
Alcohol and Drug Partnership; and the creation of an Adult
Support and Protection Team.
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A message from our Chief Officer and Chair 4

Looking forward to the year ahead, work is already underway
after the new Strategic Plan was approved at the [JB in March
2023 which covers the period 2023-2028. We recognise that we
face a very challenging time ahead with the combination of a
growing and ageing population alongside the difficult national
and local financial resource situation; and in West Lothian, as
across the region, we have to endeavour to recruit and retain
health and social care staff in a competitive market. We have
undertaken a wide consultation exercise about possibilities for
future service delivery in West Lothian and we will take decisions
with the aim of continuing to provide safe and good quality
health and care services to all the people who need our
assistance.

We hope you find the information provided in this annual
performance report helpful in giving an overview of the
performance of the partnership and of the developments which
have taken place over the past year.

Alison White Bill McQueen, CBE
Chief Officer Chair of West Lothian
Integration Joint Board
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AY

Welcome to the sixth Annual Performance Report from West Lothian Integration Joint Board.

The West Lothian Integration Joint Board (1JB) has responsibility for planning for most of the health and social care services for
adults in West Lothian.

The IJB is required to publish an annual performance report setting out an assessment of progress toward its vision to ‘increase
wellbeing and reduce health inequalities across all communities of West Lothian'.

The annual performance report for 2022/23 has been prepared to give an overview of the following aspects of planning and
service delivery as required by The Public Bodies (Joint Working) (Scotland) Act 2014.

What's Included

: Financial
Review of the management Development

|JB's Strategic and of the new

Plan Progress performance Strategic Plan

towards Regulation
national and
health and inspection of
wellbeing Services
Progress outcomes
against
riogrities of Best Value Neétoszt?? zifor
the Strategic
Plan Ministerial
Strategic
Group
integration
indicator
performance

Sig nificant
decisions and
directions
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@\ Introduction

The Role of the Integration Joint Board

The Public Bodies (Joint Working) (Scotland) Act 2014
established a legal framework for the integration of health and
social care services in Scotland.

On 1st April 2016, an Integration Joint Board (1JB) was
established in West Lothian and has responsibility for planning
most of the integrated health and social care services for adults
in the area.

The Integration Joint Board's role is to set the strategic direction
for functions delegated to it and to deliver the priorities set out
in its Strategic Plan. It receives payments from West Lothian
Council and NHS Lothian to enable delivery of local priorities for
health and social care for adults. The Board gives directions to
the council and health board as to how they must carry out
their business to secure delivery of the Strategic Plan.

Integrated Services in West Lothian

The health board and local authority are legally required to
delegate some of their functions to the Integration Joint Board.
The following table provides an overview of the services which
are delegated in West Lothian by the local authority and the
health board in the integration scheme. In addition, West
Lothian’s IJB has responsibility for podiatry services.

Lothian-wide services

O Podiatry Services

Delegated functions

Primary Care

Adult Social Care

Mental Health Services

Learning Disability Services
Physical Disability Services

Community Health Services

Community Pharmacy
Services

Health Improvement

Unscheduled Care for Adults

Housing Support/Aids and
Adaptations
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@\ Introduction

Review of the West Lothian Integration Scheme

West Lothian Council and NHS Lothian agreed the original
integration scheme for health and social care services in May
2015. It was approved by Scottish Ministers on 16 June 2015.

New integration functions were created by the Carers
(Scotland) Act 2016. As a result, West Lothian Council and NHS
Lothian followed a review process and agreed a second
integration scheme which was approved by Scottish Ministers
on 19 September 2019.

The Public Bodies (Joint Working) Scotland Act 2014 requires a
review to be carried out before the expiry of five years from the
date of approval of the original integration scheme. An initial
review process was agreed in January 2020 which would have
ensured legal compliance. The review was interrupted by the
coronavirus pandemic and the diversion of resources.

The revised Lothian Integration Schemes were approved by
Scottish Ministers on Monday 15 May 2023 and can be accessed
here.

Membership of the IJB

The West Lothian IJB is made up of representatives from West
Lothian Council, NHS Lothian, Third Sector, service users, and
carers. The current chair of the Board is Bill McQueen CBE, a
non-Executive Board Member of NHS Lothian. A list of all the
members of the board can be found here.

Role of the IJB Chief Officer

The legislation requires the 1JB to appoint a Chief Officer who
has responsibilities to the Board for strategic planning as well as
the management and operational delivery of delegated
functions. The Chief Officer in West Lothian is Alison White who
was appointed in July 2021.
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@ Strategic Planning

Strategic Plan

The purpose of the Strategic Plan is to set out the vision and
future direction of health and social care services in West
Lothian.

The 1JB originally developed a long-term strategic plan for the
period 2016 to 2026 which set out its key priorities. Integration
legislation requires a review of the IJB's Strategic Plan every
three years and the first plan was reviewed during 2018/19 which
resulted in a new Strategic Plan being developed and approved
by the IJB in April 2019 for the period up to 2023.

The Strategic Plan for West Lothian (2019 to 2023) defined four
key priorities.

Strategic Priorities

Prevention/ [lintegrated &
Early Coordinated
Intervention Care

Tackling Managing

Resources

Inequalities :
Effectively

The Strategic Plan has been designed to deliver the nine
National Health and Wellbeing Outcomes for integration.

National Health and Wellbeing outcomes

The National Health and Wellbeing Outcomes provide the
foundation for the West Lothian Strategic Plan. The outcomes
are high level statements by the Scottish Government setting
out what health and social care partners are attempting to
achieve through integration.

People are able to look
after and improve their
own health and
wellbeing and live in
good health for lenger People who use

health and social
care services have
positive experiences
of those services,
ond hava their

dignity respected

Resources are used
effectivaly in the
provision of health
and social care
services

Health and social
care services are
centred on helping to
maintain or improve
the quality of life of
people who use those
services

Health and social
Care services
contribute to
reducing health
inequalities

Wellbeing
Outcomes

Paople who provide unpaid
care are supported to look
after their own health and
willbeing. including
reducing any negativa
impactof their caring role harm

People who use
health and social care
services are safe from

on their own health and
wellbeing.

People as far as
possible including those
with disabilities or long-
torm conditions, or wha
are frail, are able to live

as far as roasonably
practicable,
independently and at
home or in a homely
sotting In their
community

Poeaple who work in
health and social care
services feel engaged
with the work they do
and are supported to
continuously improve
the information, support,
care and treatment they
provide
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{@ Strategic Planning 9

Strategic Commissioning Plans

Strategic commissioning is the term used for setting out how  Eqch of the commissioning plans contains a series of actions

the partnership will improve outcomes for people who need  gnd sets out how services will be developed to support the IJB's
care, treatment, and Support. It covers: pk]nning priorities-

Despite the significant staffing and operational challenges

How well we suc@%\évsful experienced as a result of Covid-19, progress was made and

are using our we have taken forward the actions in each commissioning plan as
FESORIEES been detailed in the table below.

What we are What we
trying to need to do
achieve and differently for

for whom better results

In support of the IJB’s Strategic Plan, strategic commissioning
plans were approved for key care groups. Plan Total
Alcohol & Drugs 49 1 50
’;jl'ggltt%' Older People Leaming Disabilties 31 2 33
Mental Health 28 4 32
Older People 47 0 47
Physical Physical Disabilities 25 1 26
Disability Total 180 8 188
Learning Primary Care
: i Improvement . .
Disability Plan In summary 96% of actions completed and 4% of actions were

carried forward to the new Strategic Plan.
Alcohol and

Drugs
Partnership

West Lothian Integration Joint Board Annual Performance Report 2022/23



{@ Strategic Planning

Development of the new Strategic Plan 2023-2028

The IJB requested that a new plan be developed from 2023
onwards and this has been progressed during 2022/23.

The first step in developing the new plan was the completion of
the Strategic Needs Assessment to ensure a clear
understanding of the needs and priorities of our population.
Through the strategic needs assessment analysis has been
undertaken of local and national data to identify current and
future trends to support the planning and development of
future services.

Alongside data analysis, a comprehensive engagement
exercise was undertaken to ensure that the views of partners,
staff, unpaid carers and people who use our services were
captured to identify what is currently working well, what we still
need to do and where any gaps exist.

10

The Strategic Needs Assessment explored the following areas:

e The strategic drivers for the development and delivery of
health and social care services

¢ The profile of the West Lothian population including:

Risk factors

Health Inequalities

Overall life expectancy in West Lothian

The prevalence of health conditions and where these are
spread unequally across population groups

o Access to care and support in West Lothian

O O O O

e Current service provision
¢ Service trends and opportunities to do things differently
e Partner feedback on:

o Their top three priorities for health and social care in
West Lothian

o The proposed, high level, Strategic Plan priorities

o How health and social care provision could be improved
in West Lothian

o The role that key partners could play in delivering the
strategic aims

o New ways of working that could be developed to support
the delivery of health

o and social care services in West Lothian
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¢ Public and support service feedback on:

o The proposed strategic aims of:
= Tackling health inequalities,
= Taking forward a Home First approach and
= Enabling good care and treatment
o What the 1B currently does well
o Where the gaps are and what needs to be improved
o Their own top 3 priorities for health and social care in
West Lothian

The Strategic Needs Assessment also highlighted a range of
challenges for the delivery of future health and social care
services in West Lothian, in particular:

e Challenges

o Demographic pressures

o Inequality across the localities

o Increased demand for support due to an increasing
elderly population

o Workforce challenges

o Financial constraints face by all public sector services in
Scotland

Work was also undertaken with the IJB Strategic Planning Group
to review the current IJB Strategic Plan and identify potential
priorities for the new plan.

The new priorities identified were:

Improving Health
Inequalities in
Partnership

Focus on prevention
and supporting
people to self-
manage

Supporting people to
make informed
choices

Working with
communities in
partnership with
others to maximise
impact

Alignment with Local
Outcomes
Improvement Plan
and locality priorities
Wider determinants

A "Home First"
Approach

Investment in early
intervention

A human-rights
based approach
Self-management
Care and treatment
provided as close to
home as possible
Planned care rather
than crisis care
Specialist care in the
right place

Enabling High

Quality Care,

Support and
Treatment

Supporting our
workforce to deliver
high quality care
Improvement
through

transformation
including digital
transformation
Support for unpaid
carers

Managing financial
resources effectively
through clear
investment and
disinvestment
Sustainable service
delivery

Delivery Plans will underpin each of these strategic priorities and
will cover all adult care groups.
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{@ Strategic Planning

Home First

The IJB is committed to taking a 'Home First’ approach
focussing on enabling and supporting people to remain at
home or in a homely setting wherever possible.

‘Home First’ is the overall ambition of our programme to
transform the way we deliver care to adults and older people.

In line with national direction, we are trying to ensure that
people are supported to remain at home or in a community
setting for as long as possible. Hospitals should not be places
where people go to live, even people who have ongoing clinical
needs. Hospitals are places for people who need specialist
short-term care and should therefore only be considered when
care cannot be delivered in any other care setting.

Our transformation programme focuses on developing new
ways of working and models of care to manage people in the
community, with admission to an acute hospital only where
there is clinical need for this to happen. The norm should be to
receive care and support at home and prevent deterioration
and crisis wherever possible.

Where hospital admission is necessary for clinical reasons, we
are trying to ensure that responsive support is available to
enable discharge and allow people to return to community
settings without delay. This is the right thing to do as we know
that staying longer in hospital than is necessary can result in
poorer outcomes for some people, especially those who are
frail.
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The Home First approach includes planning for acute hospital
bed, unscheduled care, end of life care, dementia and
community supports such as Care at Home to ensure a whole
system approach as detailed below:

Community
Information Hubs

Bed Based
Models of
Care

Single Point of
Contact for Health
and Social Care

Intermediate
Care

Over the past year, the transformational project work within the
Home First Programme has continued with positive
engagement and commitment from stakeholders at all levels.
The Programme comprises of 4 workstreams covering whole-
system transformation from community, primary care and care
at home initiatives to acute and community beds and
unscheduled care. The current Home First governance structure
is outlined on page 13.



@ Strategic Planning

Home First Governance Structure

West Lothian Integration Joint Board

Strategic Planning Group

West Lothian Community and Acute
Care Commissioning Board

<+

Access to Community and Acute | :
Service — Avoid Unnecessary Care at Home — Home First
Hospital Attendance

Workstream
Steering Groups

E |3

Acute Bed

Access Urgent Proactive Front Door e 2 Community Bed!
: Community Criteria to Single Paint Care Care, ACP, Integrated [ Facilitated Utilisation — Intermediate Care
PrD}eCt GmupS Information Community/ of Contact Pathways @ longer-term Model Hospital medicine and Bed Base (step up/

Hubs Acute {SPoC) Linked to assessmen (SDEC/ Discharge rehab {incl. step down/Care
Pathway SPoC tioutpatient i EMA/MAL/ LOS) Homes)
ABE)

Specific Technology for Project Scope Specific Technology for Project Scope Specific Technology for Project Scope

Palliative Care
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{@ Strategic Planning 14

Home First Principles Home First Whole System Approach

The Home First Programme is the Partnership's vehicle to deliver
. . : whole-system transformational change. The visual below
Care in your own home wherever possible is highlights the scale of the transformation, with various working

our aim groups set up to streamline existing ways of working or test and
implement new ways of working, with the focus always being on
adopting a Home First approach.

SAS
rkstrearm 2 | Warkstream 3 @

information || Garsods
Specialist provision where necessary with ’ ﬁ r““"’
COmmunlty fOCUS ' i::'n‘;n:‘:itl')&zr;:
L/ o\ | *e

12 <

Home m. m

To take forward our ambition of Home First we wiill: jS—

Care and support to enable people to return
home wherever possible

Facilitated
Hospital
Discharge

I single Point of
E‘:umﬂcl (sPoc)

Acute Bed-Base and
Inpatient Pathways

¢ Investin early intervention and prevention
e Take a human rights-based approach to the delivery of our

services E urgent care
e Support people to self-manage : e GRRMRER T
. ommuni Community
e Develop services that enable care and treatment to be ol oo

provided as close to home as possible
e Develop care models that move from crisis care to planned Working groups are currently active and focused on change

care where possible projects across the community, in primary care settings and in
e Ensure that people can access specialist care and support  the acute hospital. It is essential that a whole-system,
in the right place integrated approach is taken to transformation to ensure that

the Home First ethos is reflected and promoted in all areas of
the Health and Social Care Partnership.
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@ Strategic Planning

Review of Strategic Planning Structure

Views were sought from members of the Strategic Planning
Group and commissioning boards in February 2022 on whether
they felt the governance arrangements were continuing to work
effectively. The responses from members of the SPG and
planning and commissioning boards were consistently positive
about the current structure being fit for purpose and working
well.

It was agreed by the IJB that the structures would be further
refined to support the new strategic plan.

{ Audit, Risk &

: Health Care H :
| Govemance : Governance
Communityand Leamning Physical
Acute Care Disability Disability
Planning & Planning & Planning and
Commissioning  Commissioning Commissioning
Board Board Board
- _
Palfiative Care
Dementia Care
Care at Home
Contract

Integrated strategic planning, quality improvement, performance support
Strategic planning, commissioning plans — needs assessment, communication, engagement, delivery, monitoring progress and
Transformational change programmes
Communication and engagement
Workforce planning

Communication and Engagement Plan Update

The SPG and IJB also asked for an update on implementation of
the Communication and Engagement Strategy to be included in
the annual performance report.

A new [JB Communication and Engagement Strategy is
currently being developed that will be reported to the Board in
August 2023.
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West Lothian
Population _

. . Projected percentage change in population by age group until 2043
West Lothian has a population of

2023

PR 2028
N = All Ages 2033 [
20ss
, & i 2040 [N

. g i 2023
(National Records of Scotland , 2021) ' g 2028
L . B e . 0-15 2033

This is an increase of 26550 people (167%) .~ -~ / 2038=

since 2001. Over the same period, Scotland’s - . 2044 [l
population rose by 8.2%. " 2023
2028
16-24 2033

2038 .

[ ] @ 2044 [
[ ] $ n 2023
A\ 2028
t? " 25-44 2033
35,133 118,894 31,553 2038
children aged  adults aged older people 2044
0-15 years 16-64 years aged,65 and 2023
(18.9%) (641% over (17%) 2028

By 2043 West Lothian's population is expected to increase to 203,320 (11.6%) 45-64 2033 |
2038
2021 2043 2043 =
202] 2023

2028

o 0-15 ERIARKE ICKXISVA - 5% . ooya

() ° O 2044

éi]‘mm eiimm

16-64 "8,894 ]22,22] +8.3% 2028

185,580 203,320 .
2038

g 31,553 47,402 sl 0% 25% 50% 75% 100% 125%
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Locqlity Profiles 17

The locality profile below set out an overview of each of the We know that there are differences in key outcomes between
West Lothian localities: East and West. the localities and we have placed more focus on this in our new
strategic plan.

West Lothian - East Locality Profile West Lothian - West Locality Profile

® =
X 82.1 §X 79.4
$X 78.1 $X 76.6

NRS: Mid- 2021 Population Estimates

NES: Mid-2021 Population Estimates
MRS Mid-2021 Population Estimates

55.0% 48.1%

1 2- 3 D)’ﬂ i i of home care clients ! H T of home care clients
i of the East locality population : h + recelve a telecare i of the West locality population ; . + receive a telecare
¢ reside within the 20% most ; |_|| and/or community ' reside within the 20% most |} I_II and/or community
% deprived areas in Scotland / alarm service % deprived areas in Scotland ¢ alarm service
Feerarmersrr s e m: - m_hm --------------------------------------- -
10,568 88,179 11,053 88,572
emergency emergency bed days emergency emergency bed days

hospital admissions for adults T - hospital admissions for adults ’ -

per 100,000 population per 100,000 population d o 5 per 100,000 population per 100,000 population . U M
L it FHS: 2022 i ) . PHE: 2002 Pre 2 i
3 . e
; 53

725,058! T a7

9 1 i home care hours | + home care hours |
emergency readmissions ! provided between emergency readmissions i provided between
within 28 days of discharge ' FY 2021122 ' . o within 28 days of discharge ' FY 2021/22 ~

v o 'l 1,
LR ‘. s an wean o - per-Lioe diinet = ‘. PSseE emn
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Covid-19
Response

ongoing

Support to Care Homes

The West Lothian Care Home Clinical and Care Professional
Oversight Group was implemented as determined by the
Scottish Government on 18 May 2020 to ensure the safe and
effective care delivery in care homes. The Coronavirus (Expiry)
Scotland Act 2021 expired on 30 September 2022, on the 14th
December 2022, the Scottish Government confirmed revised
arrangements for enhanced support to adult and older people’s
care homes. The revised arrangements recommend that
assurance and support continue focusing on adult and older
people’s care homes. Many of the challenges facing the care
home sector that were apparent during the pandemic remain
and have been exacerbated by the recent cost of living crisis,
staff shortages and wider pressure in the health and social care
sector.

The Collaborative Care Home Support Group continue to meet
twice weekly to consider and evaluate information relating to
the Covid-19 status and any other issues highlighted by older
people and adult care homes in West Lothian. This is
supplemented by twice weekly direct contact with care homes
and daily oversight of information available through the TURAS
system. Health and Social Care Teams continue to work
collaboratively to ensure care homes are provided with
appropriate support to maintain the health and well-being of
residents. There are a range of resources available to care
homes in West Lothian, including access to education and
training, specialist wound care advice and vaccinations.

18

Care at Home Assurance

Significant challenges continued to be experienced over the
course of the year in relation to the supply of care at home and
in particular staff recruitment and retention. However, since
November 2022 the external care at home market has had
some positive recruitment of staff from schemes such as the UK
Health and Care Worker visa programme which has resulted in
a reduction in the number of providers reporting
implementation of their business continuity planning
arrangements and a more stable position achieved which has
also contributed to reducing the overall number of assessed
care needs not being met.

Work began to design future care at home delivery models as
part of the Home First Transformation Programme which will be
influenced by benchmarking with other Health and Social Care
Partnerships, engagement with key stakeholders and learning
from the current care at home contract. The new care at home
contract will be in place by October 2023.

A weekly care at home oversight meeting was established in
June 2021 and continues with the aim of better understanding
our data, risks and development of actions to improve the care
at home provision. Data continues to be refined to better
understand the whole care at home system particularly around
demand, performance and care assessment and review.
Insufficient supply to meet service demands in care at home is
identified as a high risk both within the Integration Joint Board
and Council risk registers. Key actions continue to be monitored
on a monthly basis and reported via relevant governance
structures.
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Performance Review

West Lothian [JB has developed a range of performance
indicators to allow progress against health and wellbeing
outcomes and integration indicators to be measured.
Underneath the nine National Health and Wellbeing Outcomes
sits a Core Suite of Integration Indicators which all Health and
Social Care Partnerships use to report their performance
against. Performance indicators are scrutinised regularly by the
Integration Joint Board to monitor progress against objectives
and identify areas for improvement.

The annual performance report outlines how West Lothian is
performing against the main indicators using the latest
published data.

Performance Key

Percentage/rate
decreased.
Performance
also decreased

Percentage/rate
increased.
Performance
improved

Percentage/rate
remained the
same.
Performance
unchanged
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Percentage/rate
increased.
Performance
worsened

Percentage/rate
decreased.
Performance
improved




M Performance
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Summary of Core Suite of Integration Indicators

Indicators 1to 9

Indicators NIl to NI9 are reported in the Health and Care
Experience Survey commissioned by the Scottish Government.

The latest data from the 2021/2022 survey is included below.
Unfortunately, the data in indicators 1to 9 cannot be compared
with previous years because of changes in the way the survey
was designed.

This survey is sent randomly to around 5% of the Scottish
population every two years. The response rate across Scotland
was 26%. In West Lothian 3,894 people responded to the survey,
a response rate of 26% in line with the Scottish position.

2019/20 2021/22
National Indicator (NI) West Sookand West Sootiand
Lothian Lothian
NI-1 Percentage of adults able to look after their health very
well or quite well 93 4% 92.9% 89.5% 90.9%
NI-2 Percentage of adults supported at home who agree
that they are supported to live as independently as 79 4% 80.8% T0.4% 78.8%
possible
NI-3 Percentage of adults supported at home who agree
that they had a say in how their help, care or support T0.7% 75.4% 80.6% T0.6%
was provided
NI-4 Percentage of adults supported at home who agreed
that their health and social care services seemead to be 75.7% 72.9% T1.7% 66 4%
well co-ordinated
NI-5 Total percentage of adults receiving any care or
. 75.4% ; 5% 75.3%
support who rated it as excellent or good 2 N i s
NI-& Percentage of people with a positive experience of the
i ;
care provided by their GP practice - e e S
NI-7 Percentage of adults supported at home who agree
that their sendces and support had an impact on 75.3% 80.0% 79.0% T8.1%
improving or maintaining their quality of life
NI-8 i
Tntall mn'_'hmedl % carers who feel supported to 26.4% 34.9% 25 99, 29.7%
continue in their caning role
NI-9 Percentage of adults supported at home who agreed 86.7% 82 8% 79.8% 79.7%
they felt safe
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(]
Reporting
Summary of Core Suite of Integration Indicators

Indicators 11to 19

The primary source of data for National Indicators NIl to NI20
are Scottish Morbidity Records (SMRs) which are collected
nationally. In accordance with recommendations made by
Public Health Scotland (PHS) and communicated to all Health
and Social Care Partnerships, the most recent reporting period
available is calendar year 2022; this ensures that these
indicators are based on the most complete and robust data
currently available. It is not expected that these numbers will
differ greatly to full 2022/23 financial year figures and so should
not affect any conclusions that have been drawn.

The next section of the report sets out how delegated functions
performed throughout 2022/23 and provides examples of what
was done to progress the 1JB’s priorities and national outcomes.
We use indicators to look at how well we are achieving the
National Health and Wellbeing Outcomes and have provided
comparisons for each indicator with performance across
Scotland.

NI

1"

-12

-13

-14

=15

-16

=17

-18

-1%

- 20*

Indicator

Description

Premature mortality rate per 100,000
persons (calendar year)

Rate of emergency admissions for adults
(per 100,000 population)

Rate of emergency bed days for adults (per
100,000 population)

Emergency readmissions to hospital within
28 days of discharge (per 1,000
discharges)

Proportion of last & months of life spent at
home or in a community setting

Falls rate per 1,000 population aged 65+

Proportion of care services graded 'good’
(4) or better in Care Inspectorate
inspections

Percentage of adults with intensive care
needs receiving care at home (Calendar
Year)

Number of days people spend in hospital
when they are ready to be discharged (per
1,000 population)

Percentage of health and care resource
spent on hospital stays where the patient
was admitted in an emergency

2020/21

West

Lothian

438
(2020)

11,663

87,475

123

81%

84%

65%
(2020)

360

N/A

Scotland

457
(2020)

10,957

101,967

120

90%

21.7

83%

63%
(2020)

484

A

2021/22

West
Lothian

462
(2021)

11,975

107

90%

19.8

81%

67%
(2021)

426

NIA

Scotland

466
(2021)

11,632

112,939

107

90%

T6%

65%
(2021)

748

/A

2022

West
Lothian

439
(2022)

10,813

88,819

94

0%

19.1

76%
(2022/23)

63%
(2022)

657
(2022/23)

NIA

Scotland

442
(2022)

11,1556

113,134

102

89%

22.2

75%
(2022/23)

64%
(2022)

919
(2022/23)

N/A

21

Change and
performance
against previous

year

West
Lothln Scotland

€ € €

€
¢ €€ ¢ € € >

NIA /A

* NHS Boards were not able to provide detailed cost information for 2020/ 21 due to changes in service delivery during the pandemic. As a result, PHS have not provided information for
indicator 20 beyond 2018/20. PHS previously published inf,
and expenditure, PHS no longer consider this appropriate

S 1o el
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Performance and -

What We Have Done

NI-12 Rate of emergency admissions for adults (per 100,000)

Outcomel
13,000
* People are able to look after and improve their own health = 12500
and wellbeing and live in good health for longer S 12,000
Our Performance g e .~ Scotland
= 11,000 ‘o
. = West Lothian
NI-1 Percentage of adults able to look after their health very * 10,500 =
well or quite well 10.000
2017118 201819 2018/20 2020/21 2021/22 2022°
Year
East Locality WestLocality West Lothian Scotland NI-12 Rate of emergency admissions for adults (per
100,000), 2022*
2021/22 90% 89% 89% 91%

NI-1 Percentage of adults able to look after their health very
well or quite well

90% 89% 89% 91%

Rate (per 100,000)

East Locality West Locality West Lothian Scotland

Percentage

The rate of emergency admissions in adults per 100,000
increased steadily from 11,412 emergency admissions in 2017/18,
to 12,686 admissions in 2019/20. There was then a reduction in
2020/21, likely due to the fact there was a national lockdown in
2020 due to COVID-19. In 2021/22 there was a slight increase,
however the latest rate for 2022 shows a significant decrease in
admissions to 10,813 per 100,000 which corresponds with the
trend of the national average.

East Locality West Locality West Lothian Scotland

In financial year 2021/22, the percentage of people in West
Lothian who thought that they could look after their health very
well or quite well was 89%. This is 4 percentage points lower than
2019/20 and two percentage points lower than Scotland.
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What We Have Done

Community Information Hubs

As part of the Home First programme, we have supported
the development of commmunity hubs across communities in
West Lothian, through ‘Community Connections’. Through
these hubs people can get information and advice to help
them access support at an early stage with the aim of
avoiding crisis wherever possible.

We have been working in partnership with council services
such as the Anti-Poverty Service, Economic Development,
Housing, Carers of West Lothian and others to offer a
comprehensive one stop model of support in community
locations which provide easy access for people.

Twelve hubs are now operational and all locations run on a
weekly basis. Work is ongoing with Community Regeneration
Officers to identify areas that would benefit from pop-up
drop-ins within communities.

An online referral form has being created to allow referrals
between partner organisations. Online Hubs are also being
established, using the Near Me video Conferencing platform
to provide the same level of support and access to services
for those who are not able to attend the in person hubs.

A number of volunteers have completed their training and
are supporting staff in the drop-ins. Further recruitment is
currently underway to train more volunteers to support the
hubs.

COMMUNITY '
CONNECTIONS |

The latest information and a list of drop-in locations can be
found by clicking here

23
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What We Have Done

What We Have Done

Ageing Well

Ageing Well aims to improve, maintain and promote the
physical and mental health and wellbeing of older people and
improve their quality of life through a peer support programme
of activities and services. It has been established since 2001 and
is delivered by West Lothian Leisure.

Ageing Well provides an extensive range of physical activity and
wellbeing opportunities which can help reduce loneliness and
social isolation. These include buddy swimming, walking groups,
seated exercise, line dancing, knit and natter, gentle exercise,
badminton, tai chi and social events.

The project works in partnership with organisations including
OPAL (Older People Active Lives), Good Neighbour Networks,
Paths for All, Care Homes/ Day Care Centres, Macmillan, SMILE
Adventure with Dementia and West Lothian 50+ Network.

Ageing Well has 44 volunteers who support activities such as |

health walks and exercise classes. Volunteers are provided with
training to support them in their role.

In 2022/23 Ageing Well training has been delivered to new
volunteers and there has been Visual Impairment Training for
Walk leaders. There has been development of a new Ageing
Well Facebook page and an Ageing Well section of the WLL
website. There also continues to be provision of an at home on-
demand service.

24

“| started going to Paracise just after lockdown allowed as | retired
during lockdown. | was having difficulty getting up and down stairs, |
couldn't go on tiptoes or lift my knees up or lift my left arm up due to

arthritis amongst other things. | would get out of breath quite easily but
gradually | got stronger and fitter as 'now go to a variety of classes
delivered by Ageing well and participate well now due to the
1pe_rsevercmce and patience of instructors and my own determination.
his has also affected my mental wellbeing as I'm meeting new friends
and socialising, especially with my line dancing friends. [ feel years
younger. My mobility has improved beyond my expectations, my doctor
sees the change in me too. | have lost weight, changed shape, and

learned new skills.
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What We Have Done
NI-14 Emergency readmissions to hospital within 28 days of
Outcome 2 discharge (per 1,000 dlschqrgc_es)

140

* People as far as possible including those with disabilities
or long-term conditions, or who are frail, are able to live as s
far as reasonably practicable, independently and at home
or in a homely setting in their community

-y
=]
=]

- Scotland

West Lothian

Rate (per 1,000)

80
Our Performance
80
NI-13 Rate of emergency bed days for adults (per 100,000
population) 40

2018/19 2019720 202021 2021/22 2022*
Year

The re-admission rate to hospital for adults within 28 days in
2022 was 94 per 1,000 admissions which has been the lowest

140,000

120,000

= iy . rate since 2017/18. The trend has fluctuated since 2017/18, with
o 100,000 the highest rate of 123 in 2020/21. The Scottish rate has followed
2 ——West Lothian @ Similar trend with 102 per 1,000 admissions and the lowest
S 80,000 reported rate since 2017/18.
=
Ll NI-14 Readmissions to hospital within 28 days of
discharge (per 1,000 admissions), 2022*
70,000 201819 2019720 2020121 2021/22 2022
Year 102
The emergency bed day rate of adults, per 100,000 population, &
was 88,819 for West Lothian in 2022. This was an decrease of =
4.30% bed days compared to 2021/22. The Scotland rate in 2022 &
is 113,134 which is 0.17% increase in comparison to 2021/22. Iy
[}
o
East Locality West Locality West Lothian Scotland
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Outcome 2 What We Have Done

Our Performance Care at Home Contract Review and Assurance

As part of the ‘Home First’ transformation programme, a
project was established to review care at home contractual
and oversight/assurance arrangements to provide the best
- possible care at home provision in West Lothian and manage
oversight of the care at home provision.

NI-18 Percentage of adults with intensive care needs receiving
care at home (Calendar Year)

75%
Care at Home services provide personalised care and social
\/_\ support to enable people to continue or resume residing in
- o ==——=o2 _ their own home. 93% of services (13,000 hours per week) are
' West Lothian delivered by the independent sector with the purpose of

ensuring quality of life for individuals, while enabling them to
retain their independence.

Percentage
[*)] (] =]
[=] th o
® ® 2

o
ul
=

50%
2018 2019 2020 2021 2022 The Care at Home Contract and Commissioning project

Y
- identified the following objectives:
The latest data we have for this indicator is calendar year

2022, where 63% of adults with intensive care needs are 1.Design and implement new contracting arrangement for

receiving care at home. The trend has remained consistent, the delivery of Care at Home Services in West Lothian.

fluctuating between 63% and 69% across the past 5 years. The 2.Improve and stabilise the supply and care at home

trend for the Scottish average has followed a similar pattern services.

with 64% reported in 2022 and the rate fluctuating between 3.Develop a whole system approach to ensure the delivery of

62% and 65% over the past 5 years. care at home services underpinned by the principles of
Home First.
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What We Have Done

Care at Home Contract Review and Assurance Continued

The desired outcomes of the project are to: As a result of the project the following actions will be
implemented to support future care at home provision and

quality assurance management:
l.Improve the supply of Care at Home Services in order to

¢ Increase in financial resource — the hourly rate will increase
meet demand

by £1.08 per hour which will support recruitment and

2.Refresh the care market by encouraging the development retention and attract providers to the contract
of the new services, as well as innovative practices e A new ‘test of change block’ contract will operate alongside
3.Where possible, people are supported to remain at home the flexible framework to support care which is difficult to

and live independently support based on locality
e Support providers to use their own electronic call
4.Flow is established within the pOrtnerShip'S internal teams monitoring Systems and remove dup"cqtion of effort with
double reporting
e Agreement to employ a business support contracts officer
to support quality assurance of provision
The Care at Home Contract and Commissioning project will be e Employment of a business support assistant to support
delivered in 4 key stages: matching care provision to individuals
e Establishment of a care at home collaborative working
group, led in conjunction with Scottish Care Intendent

1.Scoping, Researching and Model Design (Aug 2022 - Sector Lead
December 2022) e Piloting Technology Enabled Care to support the delivery of
: care
2.Tendering (December 2022 - June 2022) e Proposals for future contracts which will support the
3.Implementation (July 2023 — October 2023) objectives of Home First
4.Business as Usual October 2023 onwards e Refined data to accurately reflect position to enable

assessment of assurance around the current Care at
Home provision
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What We Have Done

Complex Care Housing Development

The Coming Home Report published by the Scottish
Government in 2018 sets out the strategic vision for people with
learning disabilities and complex needs to be supported to
lead full, healthy, productive, and independent lives in their
communities, with access to a range of options and life
choices.

Sixteen bespoke houses have been built in Pumpherston for
individuals to move into as their own tenancies with a Scottish
Secure Tenancy Agreement. Great consideration has been
taken to ensure the design of the houses meet the current and
future needs of the clients. The development has the use of
underground Heat source pumps, which are highly economical
and efficient. In the current energy crisis this will ensure that
tenants cost of heating will be more manageable as opposed
to the use of solid fuels.

A bespoke service has been commissioned to provide high
quality, flexible care and support services that allows us to
meet individual needs and outcomes.

All 16 tenancies are due for completion with it being
anticipated that the first residents will move in early Autumn
2023.

28

Advanced Practice District Nurses

The District Nursing (DN) service have two Advanced Practice
District Nurses — Specialist Practitioner District Nurses who have
also completed their Advanced Nurse Practitioner education
and training. We have one for East Cluster and one for West
Cluster.

They are working with DN teams to identify people with long
term conditions and/or living with frailty and will work
alongside DN teams to optimise nursing interventions to
support people to live well.

The aim is for the Advanced Practice DNs to support education
and training to enable DN teams to embed advanced
assessment skills into everyday practice. They will also provide
high level clinical expertise from a District Nursing perspective.
We hope to increase the ability of the DN service to internally
manage the health and wellbeing needs of the people we
support at home by increasing the knowledge and skills the
teams are practicing with.

The Advanced Practice DNs are also supporting the CTAC
(Community Treatment and Care) team to identify and
support people who are living with mild to moderate frailty with
the aim of early intervention and the hope that progression to
severe frailty is delayed.
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NI-4 Percentage of adults supported at home who agreed that
their health and social care services seemed to be well co-
Outcome 3 ordinated

1% 72% 72%

66%

* People who use health and social care services have
positive experiences of those services, and have their
dignity respected

Percentage

Our Performance

NI-3 Percentage of adults supported at home who agree that East -ocality Westlocaliy:  WestLothian Seatiand

they had a say in how their help, care or support was provided In financial year 2021/22, 72% of adults supported at home,
agreed that their health and social care services seemed to
be well coordinated, 4 percentage points lower than in
71% 2019/20. The response for West Lothian sits above the Scottish
average of 66%.

789 82% 81%

Percentage

NI-5 Total percentage of adults receiving any care or support

who rated it as excellent or good
90%

East Locality West Locality West Lothian Scotland 81%

75%

In West Lothian, 81% of people surveyed in 2021/22 agreed that
they had a say in how their help, care or support was provided,
10 percentage points higher than the 2019/20 figure and the
2021/22 Scotland average.

Percentage

East Locality West Locality West Lothian Scotland

The percentage of adults receiving any care or support, who rated
it as excellent or good was 81% in 2021/22, an improved result from
the survey in 2019/20. The response for West Lothian sits above the
Scottish average of 75% in 2021/22.
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Outcome 3 What We Have Done

Our Performance Trauma-Informed Practice

The Scottish Government has recognised that trauma-
informed approaches are crucial to ensuring all children,
young people and adults can lead healthy and fulfilled lives. It
has supported progress through the development of the
knowledge and skills framework for psychological trauma for
Peiy 67% the workforce, by NHS Education for Scotland (NES), and the
' subsequent establishment of the National Trauma Training

NI-6 Percentage of people with a positive experience of the care
provided by their GP practice

o
g Programme (NTTP).
[
2
g A Trauma-informed Practice Project Board (TiPPB) was
% established in November 2022. The remit of the board is to
- wa— govern and co-ordinate the rollout of the NTTP to support
East Locality West Locality West Lothian Scotland

cultural and organisational change through the development
of a trauma informed and responsive workforce across West
Lothian. The Board works closely with key partners within the
West Lothian Council, HSCP, NHS Lothian, and other
stakeholders to ensure the work is closely aligned with national
and local outcomes and workforce development plans.

In 2021/22, the percentage of adults who had a positive
experience of the care provided by their GP practice was 62%. The
Scotland average was 5 percentage points higher for the

same year.

To ensure reduced duplication and efficiency, a multi-agency
training group has been established to develop a training
strategy for the rollout of NES trauma training levels 1-3, mental
health first aid and suicide prevention training. In addition, a
mental health oversight group and a suicide prevention board
have also been developed.
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What We Have Done

West Lothian Community Single Point of Contact (SPoC)

The West Lothian Health and Social Care Partnership
secured funding for a community Single Point of Contact
(sPoC) ‘test of change’ for two years. In August 2022, the
SPoC was established as a single front door for health and
social care professionals to urgently access health, social
care and wider community teams with the aim of
preventing an avoidable hospital presentation or admission.
The service has gradually scaled up since initial pilot
commencement and is now open to all West Lothian GPs,
out of hours GPs, Scottish Ambulance Service and District
Nurses.

The SPoC Leads take referrals for patients who require
urgent access to one or more community services. The lead
takes a creative and person-centred approach, navigates
community health, social care and third sector teams and
develops a plan to meet the holistic needs of the individual
within 2-4 hours of referral.

Phase 2 of SPoC roll out will look to open SPoC out to a wider
group of health and social care professionals with a view to
further increase the impact of SPoC.

Fi Home First

’ SINGLE POINT OF CONTACT
Vst Lothian
Health & Soclal r_.arePanpershlp

As of 31 March 2023, the SPoC has received appropriate 128
referrals. 88% of these referrals prevented a hospital
presentation/admission.

These prevented admissions may potentially result in a
significant system cost benefit of c.£120,684 (based on an
average cost of £178 per occupied bed day in a medical
ward and a nominal 6-day length of stay for 113 patients
recorded as a prevented hospital admission). This signals
that there may be an opportunity to re-invest cost savings
in the community at the point of final evaluation of this two-
year test of change.
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What We Have Done

Joint GP Practice and Community Pharmacy Serial

Prescribing Implementation Prior to this work in March 2022, six practices had started
introducing serial prescribing with two having greater than
Initial work to increase serial prescribing use in West Lothian 5% of their repeat prescriptions as serial scripts. At May 2023,
was implemented further during 2022/23 with the majority of sixteen practices had introduced serial prescribing with
GP practices engaging. eight having greater than 5% serial prescriptions.
Troinipg session were deliverec! during Mgrch 22 to GP Serial prescription % Serial prescription % .
practices, community phormomgs cmo! primary care R March 22 May 23 Increase %
Ilet:c:irmc:lcy ItDearrlms in coILoTboratlon with Lothian’s Community 1 21 289% 35 53% 14.30%
armacy Development Team. > 0.21% S 26.18%
Primary care pharmacy teams engaged with practices and 3 3.58% 9.11% S35k
community pharmacies throughout the year to increase use 4 4.00% 8.98% 4.98%
of serial prescribing. S 0.00% 8.80% 8.80%
6 0.10% 7.11% 7.01%
Introducing high percentages of serial prescribing in 7 0.07% 5.85% 5.78%
PURIEHIERS NS 8 3.35% 5.73% 2.38%
. . . . 9 3.29% 4.70% 1.41%
e S e
e Ensured patients journey is much easier — particularly for 11 0.02% il 4'559"?
older population, who found it increasingly difficult to 12 0.04% 2.80% 2.76%
order prescriptions via internet 13 0.05% 2.36% 2.31%
e Improved clinical patient care through medication 14 0.08% 1.96% 1.88%
reviews at point of conversion to serial prescriptions. 15 0.02% 1.41% 1.39%
16 0.05% 0.84% 0.79%
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Outcome 4

* Health and social care services are centred on helping to
maintain or improve the quality of life of people who use
those services

Our Performance

NI-7 Percentage of adults supported at home who agree that
their services and support had an impact on improving or
maintaining their quality of life

NI-7 Percentage of adults supported at home who agreed that their
services and support had an impact on improving or maintaining
their quality of life

i 79%

78%

Percentage

East Locality West Locality West Lothian Scotland

The percentage of adults supported at home who agreed that
their services and support had an impact on improving or
maintaining their quality of life was 79% in 2021/22, 4 percentage
points higher than in 2019/20. The Scotland response rate was
slightly lower at 78% in 2021/22.

NI-17 Proportion of care services graded 'good' (4) or better in
Care Inspectorate inspections

90.0%

85.0%

Percentage
w
o
[=]
Ed

West Lothian
Scotland

75.0%

70.0%
201819 2019720 2021722 2021/22 202223
Year

The overall quality of care as good (4) or better in Care
Inspectorate inspections was 76% in 2022/23, which is 1
percentage point higher than the Scottish average of 75%. Not all
services are inspected each year and inspections in 2020 were
different than in previous years due to the COVID-19 pandemic.
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What We Have Done

HSCP Community Wellbeing Hubs

The West Lothian Community Wellbeing Hubs are designed to
reduce GP workload in relation to people with mental health
problems, specifically those with recurrent mild-to-moderate
conditions.

The service commenced in June 2019 and have so far engaged
and supported a total of 7,977 adults. Originally the service was
focused on supporting adults aged between 18 and 64 years
inclusive, however during 2022/23 this was extended to include
people over 65 years of age.

Interventions have been delivered through a range of different
engagement methods including face to face, telephone, and
digital consultation.

The Hubs are staffed by a skilled multi-disciplinary team who
work in partnership with Lanarkshire Association for Mental
Health (LAMH).

Adopting a holistic approach, the service focuses on prevention,
early intervention, and self-management by developing people’s
confidence, coping skills and helping them to set goals and
priorities.

There is no Psychiatry involvement in the Hubs therefore those
people with severe and enduring mental illness will continue to
be referred to appropriate secondary care Mental Health
services.

34

The Community Wellbeing Hubs Service is split across two main
sites in West Lothian — Boghall (in Bathgate) and Livingston (in
the grounds of St John's Hospital). Some work is also carried out
across the West Lothian community and within local GP
practices.

The Community Wellbeing Hubs Service offers people a variety
of interventions including:

1:1 Assessment and Therapy

Individual and Group Work

Tools for stress relief and Wellbeing sessions
Planning for the future

A total of 2,000 consultations have been done using the NEAR ME
platform during the period April 2021 to March 2023. The
Community Wellbeing Hubs continue being the team with the
most usage of remote consultations tools/systems in West
Lothian Health and Social Care Partnership (WLHSCP) with an
average of +1,000 interventions per year.
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Expansion of the Physiotherapy Primary Care Pain
Management Service

A new introductory pain class started in October 2022 for
people with persistent pain who want to learn more about
pain and self-management strategies. It is a brief
information session to cover the basic principles of pain
management and what Physiotherapy can offer for them.
Referrals are from GPs, GP APPs, Pharmacists and primary
care practitioners. Nine classes have taken place in different
locations across West Lothian.

Classes have been well received with most people reporting
it increased their understanding of their pain and almost all
those who attended reported that they would recommend
the class to others.

Additionally there has been an increase in the offer of Pain
Management programmes and gentle exercise classes for
this group, with links to Xcite leisure facilities and the
Wellbeing hubs to improve participation in the locality.

An estimated 16% of the Scottish population live
with a long term musculoskeletal (MSK) pain
condition (i.e. has lasted or is expected to last
longer than 1 year). This increases to 22% in the
fifth most deprived areas of Scotland. [1]

[1] https://www.versusarthritis.org/media/24238/state-of-msk-health-2021.pdf
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Community Treatment and Care (CTAC) - Focus of Frailty

The Community Treatment and Care (CTAC) nursing team
utilise the data captured in the e-frailty project to
proactively support those people identified as living with
mild to moderate frailty.

The CTAC nurses offer follow up assessment visits to people
and can signpost to relevant services to promote living well
in the community, for example to Community Connections
or Single Point Of Contact (SPOC). Linking in with community
teams, third sector and voluntary services will support
people to live well with frailty, enable independence and
promote wellbeing.

The CTAC nurses work in conjunction with the Advanced
Practice District Nurses to support the management of
people living with severe frailty, using existing community
nursing services to offer additional support where
necessary.

This will contribute to the delivery of the Primary Care
Improvement Plan and the aim is to offer early recognition
of frailty indicators and early intervention to prevent ill
health / dependence on GP services.
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Outcome 5

* Health and social care services contribute to reducing NI-11 Premature mortality rate per 100,000 persons (calendar year)
health inequalities

475

-
e
-
-

our Performance g *° L < Scotland
g West Lothian
Life expectancy at birth by sex, 2014-2021 (3-year aggregates) L4 — N —S==ae i
k=
2014-16 2015-17 2016-18 2017-19 2018-20 2019-21 2
€ 400
West Lothian Male 78.3 781 778 779 775 772
Female 80.8 81.0 80.8 81.0 805 80.6 =
Scotland Male 77.1 77.0 771 77.2 76.8 76.6 2018 2019 \2:*;2;3' 2021 2022
Female 81.1 81.1 81.1 81.1 81.0 80.8
Source: NRS

Female life expectancy is better than for males which is consistent  The premature mortality rate, which is the number of people
with the national picture. Life expectancy in West Lothian is  dying before the age of 75, for West Lothian was 439 deaths per
consistent with the Scottish position. Life expectancy is higher in 100,000 in 2022. West Lothian’s premature mortality rate has

least deprived areas of West Lothian and Scotland. routinely outperformed the Scotland average since 2019.
Scotland’s premature mortality rate was 442 deaths per 100,000
Life expectancy at birth by sex and deprivation, 2017-21 (5-year in 2022.
aggregate)
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g % % Male
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Home First - Integrated Discharge Hub (New Ways of
Working)

The Integrated Discharge Hub (IDH) within St. John’s Hospital
launched in December 2018 as an inter-agency multi-
disciplinary team made up of discharge co-ordinators,
hospital social workers, Carers of West Lothian as well as in-
house care team representatives.

In December 2022, a rapid change initiative was introduced
to further refine the processes of the IDH, with the aim of
adopting a truly integrated approach between IDH and
wards. The aim of the change initiative was to ensure
identification at the earliest point for people who may
require support for discharge and maintaining a consistent,
uniform, and timely approach to IDH decision making and
assessment. The revised IDH model involves:

¢ Identification — early identification of people who may
require support for discharge

e Triage & Joint Decision Making — triage new patients
and collaboratively come to a joint decision on initial
discharge plan

e Assessment [ Discharge Planning - conducting a rapid

strength-based assessment to support discharge
planning
e Case Management - management of ongoing

discharge plans and potential discharge delays

The new ways of working have allowed the original “Request
for Service” (RFS) process to be replaced by the Social Work
and Reablement team attending ward run-downs and
commencing community assessment at the earliest point of
an acute pathway.

Improvements between December 2022 - April 2023

e Average number of days between a person being
admitted to SJH and being identified as potentially
requiring hub support has reduced by 52%

e Average length of stay for patients managed on the IDH
tracker, discharged between Dec 22 and April 23 has
reduced by 28%

o
Patient Journey
" MR X admitied { Recordedb i
v RL raise
g’:’e"s‘;%r:ar:‘::# = with Reablement 6 ~
. Dec 22 — Reablement Transferring to Ward

exacerbation of attend rapid run down- 21 for clinical

COPD, abdominal assessment investigations and will
| pain || commenced be tracked by IDH

6 Dec. 6 Dec.
* IS - = = >
5 Dec. 6 Dec. 7 Dec.

Recorded on Trak 6

Dec 22 — suitable to

discharge for

assessmentat home
| with Re-ablement

Clerked into MAU —
Frailty/ Medical linked
to SWneeding
community
assessmentfor POC
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Health and Wellbeing Program — West Lothian Leisure

West Lothian Leisure’'s Health and Wellbeing Program
(funded through WL HSCP) is designed to support people
living with long term conditions to use physical activity as a
self-management tool. The program aims to support over
3000 residents across West Lothian who are living with
conditions such as heart disease, COPD or requiring support
with their mental health to get active.

The program provides a person centred approach by
creating a range of options to suit individual needs, abilities
and physical function. Activities include 11 gym sessions,
Easyline group classes (designed to support those with
limited mobility) and group circuit classes. The group
classes provide an opportunity for social connectedness
and friendships to be formed. Each participant referred to
the program receives 12 weeks of funded access to all Xcite
venues across West Lothian to encourage an increase in
physical activity levels.

Through engaging in the program, participants experience a
positive impact on their quality of life, manage their
condition better, maintain independence for longer and
reduce their reliance on health and social care services.

‘I heard about this service through my GP. | suffer from anxiety and
needed something to help me manage it. It was the best th|n? [
have ever done. Exercise helps me function better and it really lifts
mY mood. | no longer need medication to manage my anxiety. |
would highly recommend exercise and your programme to anyone
suffering mental iliness. The staff are great and nog‘_udgement was

ion

made when | attended my initial induc

Referrals sources are from GPs, nurses, physiotherapists, link
workers and a range of health and social care professionals.
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Alcohol and Drug Partnership (ADP)
ADP Governance Arrangements

The Alcohol and Drug Partnership have revised their
governance structure to reflect the requirements of the
partnership delivery framework signed by Scottish
Government and ADPs in 2019. The revised structure will
enable a more joined up approach that will focus on
delivering on agreed outcomes and priorities, monitor
performance, and improve accountability of local services.
Furthermore, it will assist with relevant local governance
structures.

MAT Standards Implementation

The ADP have partially implemented the Medication Assisted
Treatment (MAT) Standards within tier 2 and tier 3 specialist
alcohol and drug services during 2022/23. This will ensure
people with problematic drug use can access a minimum
level of support when seeking healthcare. Work to progress
the remaining aspects of the MAT Standards will continue
until 2025.
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System Wide Human Rights Based Awareness Training

The Alcohol and Drug Partnership have agreed to undertake
a system wide human rights based awareness training
programme. This will ensure all staff operating across ADP
agencies are aware of this approach. It will also assist in
meeting wider HSCP approach of embedding a human rights
based approach across service delivery.

West Lothian
Alcohol&Drug
Partnership

A

For information on how to get support and advice if you or
someone you know is struggling with problematic substance
use please click here

39



https://westlothianhscp.org.uk/article/29287/Drugs-and-or-Alcohol-How-to-get-HELP
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* People who provide unpaid care are supported to look

after their own health and wellbeing, including reducing
any negative impact of their caring role on their own
health and wellbeing

Our Performance

NI-8 Total combined % carers who feel supported to continue in
their caring role

Percentage

30%

25%

East Locality West Locality West Lothian Scotland

In 2022 the IJB agreed to create a one-off fund to support local
organisations enhance their support to carers. It was aimed at
grass roots community groups, small charities, social
enterprises, 3rd sector and voluntary organisations to bid to
proactively find innovative ways to encourage carers (and
their cared for person if appropriate) to engage in short breaks
from caring to support their health and wellbeing. This funding

also raised awareness of the needs and rights of carers.
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What We Have Done

Development of West Lothian Carers Strategy

Extensive partnership working has been undertaken during
2022-23 to develop the new Carers Strategy 2023-2026. The
aim of the strategy is to support adult and young carers in
their caring role to ensure carers remain in good health and
have a life of their own outside their caring role.

To develop the strategy, a range of engagement activities was
undertaken with partners, carer organisations and unpaid
carers to ensure that the views of those who have caring
responsibilities were involved in the development of the
strategy.

The main methods used to shape the strategy included:
e The findings from the West Lothian Carers Survey
undertaken in January—March 2022
e Unpaid Carers views sought as part of an independently
commissioned research carried out by the local carers
organisation Carers of West Lothian
e The findings from the Strategic Needs Assessment based
on carers responses to develop the Integrated Joint Board
Strategic Plan 2023-2028
e Learning from members of the Carer Strategy
Implementation Group (CSIG) around national and local
knowledge of current carers concerns

Supporting people who care for otherslg%
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Carers of West Lothian - Evidencing Changing Needs The pandemic continues to have an impact on unpaid carers

and disabled people with the continuing pressures on social
During the 2022/23 year, Carers of West Lothian continued to care services and the cost of living also increasing challenges;
support unpaid carers and disabled people providing CoWL is experiencing higher demand than pre-pandemic
information, advice and support. In Summer 2022 levels for emotional support, information and advice, and
independent consultants conducted a needs assessment and respite breaks, shown in the table below.
evaluation of Carers of West Lothian. From 356 surveys
completed, 4 focus groups and 12 stakeholder conversations,

we heard: P Eros Sison I il

oy e ————

. B ——

Total ALL SU adl cases Yron Yr

Raeard Count

e 80% of respondents worry about getting too exhausted, - e
stressed or ill to continue '

e 76% don't prioritise their own health 3 =

e 66% said it is hard to remember to make time for
themselves e

e 41% don't feel they get the support they need to keep their
life well balanced

e 38% feel they don’t have a say in the health and social
services that matter to them

Quotes from service users

e 67% worry about their financial situation I Crlgéléoéltyrifel tgres){ ¥yr?1ree ?%SGI\?IQ
o . . W i i [
e 57% of participants were not aware of Adult Carer Support O Thank thei it kinY:Iness,
Plans or Young Carer Statements; only 20% of those have knowledge, enough. | was a wreck,
an ACSP confused vulnerable. They pulled

me through. Without a doubt | owe
much to them”

Ca rers Of “It is my safe place....I can offload
. without Ludgement and with people
WeSt LOth|an who really understand”
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NI-16 Falls rate per 1,000 population aged 65+

* People who use health and social care services are safe

from harm NI-16 Falls rate per 1,000 population aged 65+, 2018/19 - 2022*
26.0
240
Our Performance e e e
S 220 e e v S T T i Scotland
=3
§ 20,0 /\_”’__\ :
NI-9 Percentage of adults supported at home who agreed they s YReatLotiien
[} 8
felt safe o
16.0
14.0
NI-9 Percentage of adults supported at home who agreed they felt 201819 2019/20 2020/21 202122 2022

safe Year

, , \ The falls rate for adults aged 65 years and older has been
80% 80% 80% 80% fluctuating since 2017/18, with the highest level of 22 in 2019/20,
to the lowest 19 in 2020/21 and in 2022/23. West Lothian's rate
Fer 1,000 of the population has decreased from 20 in 2021/22 to

9 in 2022. It is also good news that West Lothian has been
performing better than the Scotland average.

Percentage

East Locality West Locality West Lothian Scotland

The percentage of adults in West Lothian who responded to
the survey and agreed that they felt safe was 80% in
2021/22. This reflects the Scottish average which is also
80%.
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Care Home Liaison Team

Moving away from a pandemic response to working in
partnership with Care Homes is a welcome development for the
Care Home Liaison Team (previously known as the Care Home
Assurance Team).

The Team is an integrated team consisting of nurses and social
workers and aim to work in partnership with every care home in
West Lothian to support the implementation of the Scottish
Governments Healthcare Framework for Adults Living in Care
Homes.

We provide link workers from nursing and social work to each
care home, and they jointly visit each resident on admission to
support with transition, and then at least annually for review of
personal plans and anticipatory care plans. The team also
supports with focused interventions for individuals living in care
homes as required and offers discharge reassessment visits
following any period in hospital.

We aim to work as part of the primary care team and link in with
existing services, acting as a bridge or facilitator for easy access
to services.
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The team can provide education and training for care home
staff and support with quality improvement work, building on
the strengths of each other to work in partnership.

This builds on the Home First approach by enabling
robust management of people at home, fully supported
by health and social work to actively promote realistic
medicine and reduce over-medicalisation of people
living in care homes.
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Liaison Psychiatry Service

During 2022-23 we were able to expand the Liaison Psychiatry
service covering physical health wards at St John's Hospital.
Two nurses joined the existing Liaison Psychiatry consultants to
supplement and enhance the work they do.

The service, which works 09.00 — 17.00 during Monday to Friday,
offers mental health assessment, interventions and links to
other mental health and third sector services for in patients in St
John’s Hospital. It also provides training, support and advice to
clinicians to assist them in the management of their patients.

The nurses work across the lifespan, being managed as part of
the ACAS Team and getting direct supervision from the
Consultant Liaison Psychiatrists in both Adult Liaison Psychiatry
and Psychiatry of Older Age.

This service allows much more responsive assessment and care
for people with mental health problems in physical health
wards. It has supported the overall liaison service throughout a
period where the consultant psychiatry vacancy rate has been
over 60%, allowing some resilience. Now that recruitment into
one of the vacant Liaison Psychiatry posts has been successful,
it is anticipated that the range of work that will be able to take
place will be expanded, and patients and clinicians will get a
quicker response. This will support timely discharge from
hospital.
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Adult Support and Protection Team

In September 2022 saw the creation of a stand alone Adult
Support and Protection Team within Social Policy. This team
consists of 8 council officers (social workers with sufficient level
of post qualifying experience) and one Team Manager. This
team is responsible for all Adult Support and Protection activity
for individuals where there is no allocated social worker. This
additional investment sees the partnership strengthening and
enhancing their approach to protecting adults at risk of harm.
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* People who work in health and social care services feel
engaged with the work they do and are supported to
continuously improve the information, support, care, and
treatment they provide

What We Have Done

Data Driven December

Data Driven December was a staff campaign designed to
promote the good use of data within West Lothian HSCP. We
wanted to highlight that good quality data and information
helps us deliver better quality care and support, and by
analysing this data, we can improve outcomes for people who
use our services.

Throughout December, staff were invited to online sessions to
discuss how we made good use of data throughout 2022. Staff
who had made excellent use of data were asked to lead the
sessions to share how data was used to enhance the outcomes
of their service. The following seminars were offered:

The Power of Bl: Care at Home
Flexdashboards, R and Tableau

eFraility

Data in Child Services

Waiting Times in Podiatry

Data Collection in Listen and Link Services

The seminars were well-received, and staff who attended found
them very beneficial.
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Workforce Communication and Engagement Strategy

Following the publication of the West Lothian HSCP Workforce
Plan 2022-25, it was identified within that report West Lothian
HSCP needed a Workforce Communications and Engagement
Strategy. This is to ensure that all HSCP staff and the wider West
Lothian health and social care workforce are aware of and
engaged in the work the partnership undertakes. Through
collaborative working we can create effective and sustainable
solutions and achieve the best outcomes for our staff and the
people of West Lothian.

In developing the WL HSCP Workforce Plan actions, a 10-week
period of staff engagement was carried out to ensure that the
actions set out in the three-year plan were based on the vision
and the needs of WL HSCP in post staff.

The Workforce Plan identifies the following four staff
engagement themes and sets out an action plan for how these
can be achieved.

Need for effective staff management

Right structure for our teams

Nurtured and empowered workforce

A workforce that can deliver excellence

The plan was approved by the Integration Joint Board in
January 2023 and is now in process of being implemented by
HSCP Workforce Planning Working Group.
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Care Staff Mentoring Programme

The mentoring programme commenced February 2022 with the
aim to support the retention of new care staff. Mentoring
support is available for all new care staff during their induction
period, providing pastoral and professional support for up to 6
months, with mentoring sessions taking place every 4 weeks.

The mentoring programme has received 48 referrals from
Support at Home, Care Home’s and Housing with Care. Out of
these referrals a 34 members of staff have accepted the
mentoring support.

A total of 21 members of staff have completed the mentoring
support so far and 9 members of staff are receiving ongoing
mentoring support. However, 2 members of staff left their post
while receiving mentoring support, 1 member of staff's contract
ended while receiving mentoring support and 1 member of staff
was terminated from mentoring support due to lack of
engagement yet remains in post.

Overall the mentoring support has received positive feedback
from staff, the mentoring survey has highlighted,;

e 100% of mentees felt having a mentor supported their
wellbeing

e 86% of mentee felt valued an employee

e 100% felt mentoring was helpful for their learning and
development
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After receiving mentoring, 12 members of staff have now been in
post for over I year, this data is continuing to be monitored and
reviewed as other members of staff reach this point.

Staff Wellbeing Funding

West Lothian Health and Social Care Partnership’s Social Policy
Team agreed to use staff wellbeing monies from the Scottish
Government for the provision of hot drinks. These were
distributed across various sites throughout the partnership. This
included bids for kettles, hot drinks machines, microwaves and
fridges depending on the requirement of the service.

The anticipated benefits of the project were:

e Opportunity for all staff to make hot drinks, reheat food and
store food

e A large reach as hot drinks machines and the above will be
placed in areas which can be accessed by off-site staff

¢ A feel-good factor for staff
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* Resources are used effectively in the provision of health
and social care services

Our Performance
NI-15 Proportion of last 6 months of life spent at home or in a The percentage of time West Lothian residents have spent
community setting at home, or in a community setting, during the last six
. . o
b Bropeiit i Ty din-ctiii e iions ol months of their life, has increased from 89% |p 2017/18 to
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Home First Bed Base Review

The bed based workstream within the Home First programme
aims to review the bed base provision for people in West Lothian
to ensure that we commission and realign resources to enable
people to be cared for in the right bed and, wherever possible, in
their home or in a community setting.

The key objective is to understand the demand and capacity
pre and post covid in determining the short, medium and long
term bed based needs for our people within West Lothian. In
determining a baseline extensive monitoring of admission,
occupied bed bays have been tracked over the last 18 months
and this has been underpinned by 4 separate day of care
snapshots of the number and types of people in our acute and
community beds.
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eFRAILTY Power Bl Dashboard

This is a new initiative designed to better understand and
present the frailty needs of our West Lothian population.

Following a pilot with one GP practice, 17 practices in total have
now been recruited to better understand the level of frailty
within the community to assist in future planning and
appropriate development in the service required based on the
frailty of the population. Currently we have over 7000 recorded
frailty records.

Data was gathered through questionnaires from people 75+ in
the form of a frailty indicator tool when they attended for
vaccinations. The data was entered by each practice into the
Vision/EMIS system. The data was extracted from the system
and analysed before a dashboard was built to visualise the
data.

The dashboard allows for easy identification of the four frailty
scores at practice and cluster level.

We aim to fully utilise the analytics and dashboard outputs to
identify and improve any health inequality gap discovered in
frailty and provide a better understanding of the current and
future needs around frailty in West Lothian.
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Analogue to Digital Telecare Transition

The Home Safety Service continues to progress their
transition to digital telecare following the upgrade to the
Alarm Receiving Centre (ARC) in November 2021. To date 764
(21%) of people have transition to a digitally ready telecare
alarm.

The service has worked closely with the Scottish
Government's Digital Office, and has achieved the Silver
‘Digital Telecare Implementation Award’ in October 2022.

Work continues towards Gold Level 1 which is anticipated in
the Summer of 2023. These awards demonstrate the
dedication from staff and recognise the scale and depth of
the transition using a best practice approach. The approach
and model used in the acceptance testing stages of the
transition was adopted by the Digital Office and used as a
learning tool and best practice guide for other Local
Authorities across Scotland, many of whom are
benchmarking their progress against West Lothian.

The worldwide shortage of components continues to affect
the manufacture and supply of alarms which impacts the
scale of the rollout West Lothian, it is anticipated the supply
chain will improve in 2023/24.

AL/ £
image: Home Safety Service with
Implementation Award

the Silver Digital Telecare
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Podiatry Recovery Plan

The Podiatry Recovery Plan seeks to recover the NHS Lothian
Podiatry Service, specifically our waiting list which arose in
response to the business continuity measures to Covid 19.

In line with the NHS in Scotland 2021 (Audit Scotland, 2021) this
involved immediate measures to monitor performance,
maximise service efficiency and enable service transformation
to address the backlog and the ongoing demands on the
service. The following Logic model summarises the project.

lActw-r-es] SHORT MEDIUM
Ability to s e
provide the onrcipheci i ...amfgm i ‘;"ﬂpm _ Defined senice
| | R _ performance Paperite (phase 2) specification
rlghthserw;e | — WK new outempatumis ﬁeﬂlﬁﬂ:u{rlrr,mmnl 1 ;
at the right it conbmes, regiacement orhoses, HAV, st (n1500) mpraed refers] process Refined pathways
tme, first | | ey | | e =
e i ke o appairned (Hend of vimalf Data based = Celebration of successe
time to patturys eroups, EF) discussions svaising kst virmual, reckucedd
those WP et DNA, sickness sbsence Contribution to EBR
5 =y Hon-MSK new patiert - staff supported an
patients on [ el s e Pettays diabeses strefched Premises strategy KPis
our NHSL e EciTion, imanic e Jen '
care, painful lesions, fungal p Skill mix = Modem Apgrentioes =
Pod waiting L T— rads {hend of virtual NP recruited _ : Re:;nﬂn:fgqri?ﬁr::m
. EF Leadership and team
list | [ aenma| |1 i | [omeeesty aps i
PAMEYS MR
I ““"t‘"" ' Papeditdphase 1) :

Assumptions
Workforce capacity, resistance to change, fear,

digital challenges, public expectations

External influences

Pre-covid mindset returning, political challenges
associated with self management agenda
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On 1st April 2022, we had 6078 patients waiting to be seen. By
March 2023, this was 3913. Our goal is to return to pre-covid
waiting list (2000 patients waiting up to 12 weeks) by July 2023.

With the support of the WLHSCP, we have been able to establish
an infrastructure to support the project and focus on:

e Monitoring and sustaining performance

e Maxmise efficiency

e Transformation

image: Podiatry Development Event
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Home First - Respiratory Team

The REACT Respiratory Team (RRT) has been operating for the
past three years, providing a specialist community-based
respiratory service and specialist advice to both acute,
community and primary care teams. This team sits alongside
REACT Hospital@Home (H@H) providing input to respiratory
patient management. They provide a subacute review following
acute episodes to optimise the management of their chronic
respiratory condition and aim to reduce future admissions.

Access to rapid assessment - ie same day either at home or
clinic - is not currently available via specialist respiratory
services. React H@H currently responds to GP referrals where
acute needs can be managed in a virtual ward, but with a third
of the people presenting with respiratory illness there is an
opportunity to introduce rapid access and treatment from
specialist respiratory practitioners

ol

The REACT Respiratory team secured investment for a 2 years
test of change to expand its functions

e Rapid access to assessment and treatment within 2 hrs to
prevent unnecessary hospital admission and reduce the
pressure on our acute front door (by embedding respiratory
specialist practitioners within H@H aligned to SPOC, with
advice to Flow Centre as needed)

e Strengthen GP led primary Multidisciplinary Team (MDT) to
manage respiratory patients who are at risk of a future
admission or emergency presentation (ie patients with high
symptom burden, frequent exacerbations) and allow them
to be proactively managed to remain in the community by
providing a new model of proactive care.

The aim of this project is for partners to embrace a single
integrated model with seamless integrated pathways that
optimise both primary and community care and collaborate for
the benefit and experience of the people we serve.
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Financial Planning

The Public Sector (Joint Working) (Scotland) Act 2014 requires
each Integration Authority to publish an annual financial
statement on the resources that it plans to spend in
implementing its strategic plan. For the financial year 2022/23
the IJB reported a deficit of £19m. This compares to a surplus in
2021/22 of £21m which was because of the Scottish Government
allocating funding in 2021/22 for use in 2022/23. Most of this
funding was for Covid-19 related expenditure. The deficit for
2022/23 is because of the 1JB incurring expenditure against its
ringfenced reserves. IJB financial performance against the “in
year” budget (excluding earmarked reserves) is shown below:

Health Functions 217,172 218,831 1,659
Social Care Functions 85,148 85,147 0
One-off support from NHS Lothian | 1,659 0 -1,659

The overall 1JB “in year” position was break even in 2022/23
excluding earmarked reserves. Health budgets were overspent,
a break-even position was only achieved following an
additional one-off allocation of £1.7m from NHS Lothian to
support the set aside position.
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In addition, reserve balances of £9.3 million were available at 31
March 2022 for earmarked spending priorities, and £2million
was available within the IJB general reserve.

Budget Summary

Covid-19 costs in 2022/23 incurred by the IJB totalled £4.7m,
these costs were funded in full from Scottish Government
funding carried forward from 2021/22 in an IJB earmarked
reserve. £15.3m of Scottish Government funding was carried
forward at the end of 2021/22 in an IJB earmarked reserve, the
remaining unspent funding of £10.6m was returned to the
Scottish Government during 2022/23.

Whilst the IJB achieved a break-even position against the “in
year” funding for the year this was only after receiving an
additional one-off allocation of funding from NHS Lothian to
support the overspend in set aside budgets. The financial
pressures facing the 1JB include:

e GP Prescribing costs remain extremely volatile and
throughout the year there have been increases in the
volume of medicines prescribed as well as a significant
increase in unit costs driven by short supply of medicines.
The prescribing budget is managed within the HSCP and
was overspent by £1.7m in 2022/23

¢ Internal Care Homes and Housing with Care are managed
within the HSCP and were overspent by £1.8m in the year
because of the ongoing impact of the pandemic and
reflects use of agency staffing, locum and overtime costs to
cover vacancies and sickness absence
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e Set Aside budgets relate to Acute Services within NHS
Lothian and are managed on behalf of the four Lothian IJBs.
NHS Lothian agreed a one-off allocation to support the
overspend within set aside budgets. Ongoing pressures
within these areas include:

o The use of agency staffing at St John's Hospital to cover
nursing vacancies and sickness absence.

o Increased levels of acuity of patients across all acute
hospitals in NHS Lothian resulting in increased staffing
requirements

o The use of agency and locum medical staff to provide
necessary cover to medical rotas because of substantive
vacancies

o Increasing cost of hospital drugs being higher than
funding available from the new medicines fund, for
example Gastroenterology drug costs are increasing on
average at 18% per year

These pressures have been offset largely by a high level of
vacancies within HSCP services. Recruitment of staff, particularly
to community roles remains a significant challenge. The IJB also
over delivered by £0.5m against planned savings within
2022/23, savings delivery for the year is shown below:

2,618
4,179

3,070 -452
4179 0

Health Functions
Social Care Functions
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Financial Performance

Reporting on the performance of delegated resources is
routinely undertaken by the 1JB in line with its approved financial
regulations and Integration Scheme. The Integration Scheme
details that when resources have been delegated by the 1JB via
strategic directions, NHS Lothian and West Lothian Council apply
their established systems of financial governance. This reflects
the IJB's role as a strategic planning body which does not
deliver services directly, employ staff or hold cash resources.
Budget monitoring of IJB delegated functions is undertaken by
finance teams within West Lothian Council and NHS Lothian
working with budget holders to prepare information on financial
performance. The IJB Chief Finance Officer works closely with
these teams to provide information on operational budget
performance to the Board in respect of delegated health and
social care functions.

Medium Term Financial Plan

Alongside the new Strategic Plan, the IJB also approved a three-
year budget plan and a five-year financial strategy in March
2023. The 2023/24 budget offers from NHS Lothian and West
Lothian Council were agreed as part of the plan and Directions
issued to Partners. Current estimates indicate a balanced
budget position compared to initial 2023/24 spend forecast. A
balanced budget position was only achieved after earmarking
funding from the general reserve to offset the remaining budget
gap of £1.4m.
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The budget contributions from partners do not take account of
additional cost implications as a result of the ongoing impact of
Covid-19. The expectation is that ongoing Covid-19 costs are
funded via IJB baseline budgets. Ongoing Covid-19 costs have
been included in the spend forecasts for 2023/24 and relate to
support for social care providers, additional staffing costs and
prescribing costs.

The five-year budget outlook was presented to the 1B in March
and shows an estimated gap of £28.2m over the five years. In
addition to the five-year budget outlook, a more detailed
revenue budget plan was approved for the three years 2023/24
to 2025/26. This reflects the need to develop more detailed
plans for the three-year period and provide sufficient time to
implement budget savings required. To ensure the IJB is
financially sustainable and can meet growing care demands,
significant  budget savings are required, including
transformative changes to some service delivery models. The
IJB launched a public consultation on during the 2022, seeking
the views of people in West Lothian on high level efficiency
measures focused on the following themes:

e Service Redesign, Efficiency and Modernisation
e Community Building Based Supports
e Digitalisation and Technology

The consultation received a total of 176 responses from a range
of respondents throughout West Lothian, and several key
themes were identified which have been taken account of in the
budget saving measures being proposed. The overriding
objective in developing saving measures has been to protect
and maintain service delivery capacity for those that require
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health and social care services, and to seek to ensure that
growing demands can continue to be met.

Savings plans were presented total £13.Im which compares to a
budget gap over the same time of £17.3m. The recurring budget
gap of £4.2m at the end of year 3 relates to health functions.
The 1JB approved balancing the 2023/24 budget by using £1.4m
of one-off funding. The overall position is set out below:

Social Care Budget Gap 1.39 2 28 6.1
Social Care Savings -1.4 -2 -2.8 -6.1
Health Savings -5.2 0.9 -0.9 -7
Health Budget Gap 6.6 2.3 2.4 11.2

One off Monies Required in

2023/24 -1.4 0 0 -1.4

Although the 3-year budget is not balanced, this reflects the
complexity of developing a medium to long term financial
strategy in the current financial climate, coupled with
developments and ongoing uncertainty around the National
Care Service, means it is challenging to forecast with certainty
both the funding and expenditure elements of the budget
model. To ensure that a balanced budget position is achieved
over the whole three-year budget period, officers will review
assumptions and look to identify potential additional saving
measures. Further consultation with staff, service users and the
wider West Lothian public and stakeholders will be undertaken
as required.
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Best Value

The Local Government (Scotland) Act 2003 places a duty on
Local Government bodies to secure Best Value. As a Section 106
body under the 2003 Act, Integration Joint Boards have the
same statutory duty to secure best value.

The statutory duties of the 2003 Act are:

e The duty of Best Value, being to make arrangements to
secure continuous improvement in performance (while
maintaining an appropriate balance between quality and
cost); and in making those arrangements and securing the
balance, to have regard to economy, efficiency,
effectiveness, the equal opportunities requirements and to
contribute to the achievement of sustainable development

e The duty to achieve break-even in trading accounts subject
to mandatory disclosure

e The duty to observe proper accounting practices

e The duty to make arrangements for the reporting to the
public of the outcome of the performance of functions

The above duties apply to the IJB other than the duty to secure
a break-even in trading accounts which is not relevant to the
IJB as it does not have trading accounts.
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Best Value Framework and Compliance

An updated Best Value Framework was approved by the Board
on 18 March 2021.

Taking account of all the relevant factors including Legislation,
Ministerial Guidance and Audit Scotland Guidance, the agreed
area relevant in assessing the achievement of best value for the
IJB are shown below.

Vision and Leadership

Governance and Accountability
Effective Use of Resources

Partnership and Collaborative Working
Working with Communities
Sustainable Development

Fairness and Equality

It has been agreed that for each of these areas there would be
an annual assessment of how the IJB has demonstrated best
value in the delivery of delegated functions. This is achieved
through an Annual Statement of Compliance produced by the
Chief Finance Officer, considered by the |JB senior management
team and reported to the IJB Audit, Risk and Governance
Committee for consideration. The Annual Statement of
Compliance is used to inform the Governance Statement within
the annual accounts and the Annual Performance Report. The
2022/23 Best Value Annual Statement of Compliance was
reported to the IJB Audit, Risk and Governance Committee on 07
June 2023.
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Inspection and

Regulation of Services

The annual performance report requires Integration Joint
Boards to report on inspections by: Healthcare Improvement
Scotland; Social Care and Social Work Improvement Scotland
(The Care Inspectorate); Audit Scotland; Accounts Commission
and the Scottish Housing Regulator which relate to delegated
functions.

Inspections by the Care Inspectorate

During the pandemic, the Care Inspectorate did not undertake
routine inspection activity and instead continued to focus on
infection prevention and control, personal protective equipment
and staffing in care settings. The Care Inspectorate undertook
targeted inspections that were short, focused and carried out
with colleagues from Health Improvement Scotland and Health
Protection Scotland, to assess care and support for people
during the COVID-19 pandemic. During 2022-2023 the routine
inspection regime re-commended. More information on the
approach to inspections and reports can be found on the_Care
Inspectorate website.
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Adult Support and Protection Inspection

In May 2022 the Care Inspectorate along with partners from
Healthcare Improvement Scotland and Her Majesty’s
Inspectorate of Constabulary in Scotland undertook a Joint
Inspection of adult support and protection within West Lothian.
The subsequent report identified areas of strength and also a
number of areas for improvement in particular around key
processes.

The Adult Protection Committee within West Lothian agreed a
robust multiagency action plan to address all areas for
improvement and are responsible for the oversight of this plan.
A number of improvements have been made over the past 6
months and work will continue to ensure that any
improvements will be embedded within core practice and will
continue to enhance practice going forward.
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Significant Decisions
and Directions

Significant Decisions

Significant Decisions is a legal term defined within section 36 of
the Public Bodies Joint Working (Scotland) Act 2014. It relates to
making a decision that would have a significant effect on a
service out with the context of the Strategic Plan.

Decisions made by the Integration Joint Board during the year
2022/23 are set out in the 1JB’s papers which are hosted on West
Lothian Council's website.

The Board issued four overarching Directions during 2022/23 to
NHS Lothian and West Lothian Council. One further direction was
issued in January 2023 in relation to Older People Day Care
Provision.

Complaints

Complaints received by the IJB are reported to its meetings on
a quarterly basis, in line with recommendations from the
Complaints Standards Authority and the [1JB's Complaints
Handling Procedure.

Complaints to the IJB may relate to dissatisfaction with:
e West Lothian IJB's procedures
e West Lothian IJB's decisions
e The administrative or decision-making processes followed

by the IJB in coming to a decision

No complaints were received by the IJB in 2022/23.
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0 Key Priorities
for2023/24

West Lothian Health and Social Care Partnership continue to respond to a difficult financial climate and operational service
delivery is shaped by the ongoing need to deliver services in a challenging environment.

We are acutely aware that our commmunities, service users, their families and our staff have been impacted considerably by
the impact to the response of Covid-19. We will focus now on working with our partners on the following key priorities:

Implementation
of the new
Strategic Plan
2023-2028

Progress
'Home First’

Development o
Delivery Plans
nderpinning the
new Strategic

Plan

Progress digital
transformation

Developing the
structures and
supports required
to enable good
care and
treatment

Progress
workforce plans
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Tackling health
inequalities

Implementation
of the Carers
Strategy 2023-
2026

Implementation
of the Primary
Care
Improvement
Plan

Development
of the IJB
Communication
& Engagement
Strategy 2023-
2026



Appendix 1 - Ministerial Strategic Group Integration Indicators

Emergency Admissions: West Lothian, All Ages
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A&E Attendances: West Lothian, All Ages

V\\/\ P LY

tors

ica

6,000
5,000
4,000
3,000
2,000
1,000

Ind

ion

West Lothian, All

P

terial Strategic Group Integrat
Ages

inis

Unscheduled hospital days, geriatric long stay

ETIEW
£T034
£z gzuer
| £zaed b rz-ag
| £zuer TT-noN
| 22230 TTH0
TT-HON rz-dag
TR0 ze-fny
Trdas TT+i
| ze-dny zrung
” zzinr ze-hew
T-ung w TZ-idy
| zz-hem ﬂ..u Tz
I Te-ady =4 | tzand
TEReW = | zruef
| zz9e4 << RiZ
- A
I Te-uer n... i TE-AON
T80 o | 110
| Tz-nON - Tz-das
5 =} [ 1.
| 1290 =] | Trany
Tz-dag - TNy
r b " 1z-un
TE-dny ﬁ N TTung
[ Tzinr | Tz-hen
| tz-unt w .HN..n_c
| Te-Aew 73 | TEEN
: o
TTIEN 8
M1 = 07380
TT094 =
M pzuer QT-hoN
[ozsa m 0710
2 .
bt 3 ozne
| oz-Eny ] Eune
[ ozor @ oz-hen
gz-ung oz-py
| oz-hew R iy
F w
-3 o0zqa4
LOERY ] oz-uer
| ozew P .
[ ozaa ST-onG
[ ozuer | 6T-AoN
[ 6130 I 3.“_5
| 6r-non 5t w“w
61-190 |- oF
6T-dag | ETinf
[ r-dny [t
| &T-nr i ﬂ...”__.__
ET-UN{ SE:ACY.
BT-Aepy '
oo E 5 & ¥ £ E &
m m " - ~ =
- -
(=

West Lothian Integration Joint Board Annual Performance Report 2022/23

£T-1EpN \ ey
zz-920 A zz-99g
-
s
2
zr-dag m zr-dag
[=]
-
Lr-unp .ﬂ.__- ung
=
ey s Fa g L]
7]
2
= 1320
12930 ® \
(5]
Q
Tz-dag w 1r-dag
=
=
TZ-ung [} Toung
29
T w
TT-1ep m A TT-1ew
e =
v <
0¢-33g m 0z-720
w
>
oz-das 5 0z.das
j.
oz-unt b~ og-ung
&
2
oz-rep
oz-1e
" ©
i)
s ._.M 6T-320
[T}
S
-dag
g1-dag 2] 61
=
> /
r-unf 6T-uny

Appendix1-M
4,000
3,500
3,000
2,500
2,000
1,500
1,000
500

5,000
3,000
2,000
1,000

o

6,
4,

0
10,000
9,000
8,000
7,000




Appendix 1 - Ministerial Strategic Group Integration Indicators
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